NPCI/2024-25/PROC/237 Date: 28.05.2024.
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NATIONAL PAYMENTS CORPORATION OF INDIA
Registered Office - 1001A, B Wing, 10th Floor, ‘The Capital’, Bandra Kurla Complex, Bandra (E), Mumbai - 400 051

Corrigendum-3

N
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NATIONAL PAYMENTS CORPORATION OF INDIA

This is with reference to NPCI’s RFP no. NPCI/RFP/2024-2025/I1T/01 dated 06.05.2024. Proposal for collocated DC facility for hosting NPCI Data Centre at Mumbai/Navi Mumbai

for period of 5 years. The prospective bidders may please note the following changes:
REVISED — Annexure — Q -Commercial Bid

Total
outflow Pavment
Y1 Y2 Y3 Y4 Y5 for5 4 Remarks
terms
years
3 (Rs.)
Sr Particulars UOM
No.
Monthl Annual Monthl Annual Monthl Annua Monthl Annua Monthl Annual
Qty y unit Qty y unit outflow Qty y unit L Qty y unit L Qty y unit
outflo outflo
rate w (Rs.) rate (Rs.) rate outflo rate outflo rate w(Rs.)
(Rs.) ) (Rs.) (Rs.) w (Rs.) (Rs.) w (Rs.) (Rs.) )
Colocation space
(Standard rack
space - 100 Racks Committed, over and
- Total area L
L above, it will be
considering Quarterly in ayable as per
1 | @30SFT/Rack- sqft 3000 3000 3000 3000 3000 Y pay P
arrears monthly rate
3000 SFT . .
(includin applicable toyearin
g which itis availed
common space,
technical alley,
cage loss)
Reservation
charges without
MEP Fitouts for
additional 100 Reservation
racks -Colocation Charges: It will be
t terlyi [t
2 space (Standard sqft 3000 3000 3000 3000 3000 Quarterly in payable as per
rack space - 100 arrears monthly rate
Racks - Total area applicable toyearin
considering which itis availed
@30SFT/Rack -
3000 SFT
(including
common space,




NPCI/2024-25/PROC/237

Date: 28.05.2024.

N

sreeflr wrsftar T Fee
NATIONAL PAYMENTS CORPORATION OF INDIA

technical alley,

cage loss)
Projected for TCO.
Power . Payment will be
. Monthly in
3 (Provisioned - 800 KVA 200 200 200 200 200 based on actual
arrears )
KW) consumption for
usage up to 800 KVA)
4 Seating capacity Seat 25 25 25 25 25 Committed, over and
5 | Storeroom Sft 100 100 100 100 100 above, itwillbe
. Quarterly in payable as per
g | 10-seaterMeeting Room 1 1 1 1 1 arrears monthly rate
Room applicable to yearin
7 | RHSfor10Hours Hrs 120 120 120 120 120 whichitis availed
per months
g | Onetimecharges | Lumpsu NA NA NA NA NA NA NA NA NA NA NA NA On golive Committed, one
(if any) m time
9 3,2 Amps Socket- Units Atactuals Atactuals At actuals At At .
Single Phase actuals actuals On delivery At actuals, one time.
63 Amps sockets - . At At If anything is missed
10 Three Phase Units Atactuals Atactuals Atactuals actuals actuals and out to be added as
At At acceptance part of commercial
11 CCTV camera Units At actuals At actuals At actuals '
actuals actuals
12 Copper Cross Units At actuals At actuals At actuals At At
connects actuals actuals
Fiber Cross At At
13 connects (single Units At actuals Atactuals Atactuals Quarterly in .
actuals actuals Quarterly in arrears
mode) arrears
Fiber Cross At At
14 connects (multi- Units At actuals At actuals At actuals
actuals actuals

mode)

Total

Optional ltem
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Bidder has to quote

Reservation er Sq. ft rate for
Charges without Quarterly in ?eser\(j:.ition charges
15 | MEP Fitouts for sqft 1 Y 8
future expansion arrears for future expansion
P after the initial 200
above 200 Racks .
racks availed.
Note
i. Above table covers the indicative quantity for the purpose of calculating total cost for 5 years while the payment will be made based on actual consumpti
i For Power Charges, the Bidder must submit the following table for the purposes of TCO
) Calculations
Unit Price
o
Power Source % (INR/unit)
MSEB Power Tariff
0y
("MPT") xx% XXX
Green Power Tariff
0,
("GPT") XX% XXX
100%
Power Usage
Efficiency (PUE) XXX
iii. Green Power tariff and percentage allocation will be valid during the entire contract and shall be applicable to any future expansion.
iv. Bidder must submit a table with detailed breakup of the MSEB power tariff including all line items included in the electricity bill submitted. The power tariff applicable to the NPCI shall be inclusive of all discounts being received by the bidder.

- r r [ 1 [ |
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Sr.
No.

Document
Reference

Page

Clause No

Description in RFP

Clarification Sought

Additional
Remarks
(if any)

Revised Clause

8.37 Cyber
Incident Reporting
Clause for Vendors

37

Entire Cybersecurity
related clause

Regarding the cyber incident reporting
clause and the data protection clause, we
would like to clarify that our colocation
service does not include any managed
services of the customer’s application,
network, data or any other IT assets.
Therefore, the scope of the cyber security
incident for us as the supplier is limited to
the physical security of the data centre
premises.

We do not have any logical access to or
control over the customer's information
systems or data, so supplier is not
responsible for any breach or unauthorized
access that may occur at the customer's
system.

We request you to kindly remove this
clause as this is more suitable for a
managed hosting service provider or a
cloud service provider.

Please refer Corrigendum -4, which will be
issued shortly.

8.38 Data
Protection

38

1.1,1.2,1.3

Entire Data Protection
clause

Since we are providing only colocation
services, which includes physical space and
Power as a service and does not have
access to any of the customer’s IT setup or
data, thus, this clause is not applicable to
the Data center service provider.

We request you to kindly remove this
clause as this is more suitable for a
managed hosting service provider or a cloud
service provider.

Please refer Corrigendum -4, which will be
issued shortly
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Section 3 Scope of
Work

14/96

The MUX room and
server farm shall be
exclusive for NPCI with
non-transparent and
fire-retardant partitions
and appropriate access
controls. Meet me room
(MMR) shall be exclusive
for NPCI. In case Bidder
is providing common
MUX room for NPC| and
other customers hosted
from proposed DC
facility, non-transparent
and fire-retardant
partition and
appropriate access
controls shall be
provided within the MUX
room to maintain the
exclusivity. The
electrical infrastructure
such as PAHU and UPS
shall also be exclusive
for NPCI. In case, Bidder
is going to host any other
customer on the same
floor where NPCI will be
hosted, non-transparent
and fire-retardant
partition and
appropriate access
controls shall be
provided within the
PAHU and UPS room to
maintain the exclusivity.

Date: 28.05.2024.

1. NPCI to advise on the number of Rack
required we can provision Racks within this
2 nos. diverse readily available common
MMR on chargeable basis.
2. The space & power in the MMR is
chargeable to the Telco as per standard
Rate card of DC provider.
3. We have all the Telco present on the
common MMR room with capacity and NPCI
can avail capacity from this MMR.
4. if a dedicated MMR room required then
NPCI shall ensure that its selected Telco
provider provides the capacity from the
Dedicated MMR which can be created within
NPCl caged space. The space and power
bundled shall be payable by Telco to the DC
service provider in the dedicated MMR.
5. PAHU units & UPS will be shared Infra for
both MMR & the Server Rooms as a standard
practice in Colocation DC. Only DC floor
PDU can be provisioned as dedicated in the
server room.

N/
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For the purposes of this clause, MUX room
is referred to the space in which all
telecom providers (ISPs) will have
termination link at the proposed DC
Facility and will be managed by the ISP
provider. The Bidder will provide a
segregated space in such room for the
NPCI's preferred ISPs to install dedicated
MUX for NPCI. The MMR room is referred
to the dedicated space on the data center
floor that will be connected with MUX
room via dedicated conduit and managed
by NPCI network team only. This space
can be either in a dedicated room or
adjacent to the opaque cage hosting
servers.

1. Dedicated MMR rooms should have 4
racks

2. Noted.

3. Noted.

4. Please refer above

5. Please refer to point 50




NPCI/2024-25/PROC/237

Projected for TCO.

Date: 28.05.2024.

For TCO purpose its recommend to consider
the 800 kW from the 2nd year onwards if not
from year 1 itself. Currently it is only

N/
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Levels

uptime 99.998%

keeping in mind the Tier 3/rated 3 DC are
allowed. Request to revisit and revise.

Annexurg Q-. 94 (Provzi.silca)g\ggr- 800 Payment will be bas.ed considering .200 kVA fpr the complete 5 Refer revised commercial format.
Commercial Bid KW) on actual consumption years and this may not give the correct TCO.
for usage up to 800 KVA) | Request NCPA to consider it 800 from at
least second year onwards for TCO
calculation.
Committed quarterly payment (i.e
excluding power which will be payable at
actuals on monthly basis) can be
considered for quarterly in advance term
8.20 : Payment of We would request recurring charges to be provided the bidder agrees to submit the
RFP 31 Payment terms recurring charges in kept quarterly in advance, request NPCI to equivalent BG for quarterly amount with
arrears accept and confirm. validity for one year and claim period of 6
months. The same will be returned after
carrying out any adjustment due for the
year and upon receipt of similar BG for
subsequent year.
1.3 Critical Level of 5 min can be a response time, resolution
RFP 85 Annexure M Environmental Infra - time will depend upon the type of the 1.3 Critical Level of Environmental Infra -
Resolution Times to be 5 | problem and the components affected, ‘Response’ Times to be 5 mins
mins Please review this and remove this clause.
1.4 Other Critical Level | 15 min can be a response time, resolution
RFP 85 Annexure M of Environmental Infra - | time will depend upon the type of the 1.4 Other Critical Level of Environmental
Resolution Times to be problem and the components affected, Infra - 'Response’ Times to be 15 mins
15 mins please review this, and remove this clause.
- The Rated 3 SLA is 99.982% and we would
Section 2 : Service 2.2 .Cr1t1cal Level of recommend NPCl to consider the same . .
RFP 86 i Environmental Infra Revised value is 99.995%
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The word NPCI can be removed from 1st
line of 2nd Para, rest of the clause are for
protective in nature for NPCl and will be
retained. Revised Para is given below."The
Bidder shall allow regulatory authorities to
verify books in so far as they relate to
. . . . compliance with the provisions of these
This clausg is not applicable as this intended Acts and shall provide on demand by NPCI
contract is not of a nature of Contractual .
.. & regulatory authorities such documentary
Labour Supply Contract. This is intended to .
R . proof as may be necessary to confirm
RFP for DC . be a Principle-to-Principle Contract . . :
9 - 8.31 Legal Compliances . compliance in this regard. NPCI shall not be
Colocation between two corporations and the oo
. s responsible in any event to the employees
paragraph 2 under this section is absolutely . : :
: of Bidder for any of their outstanding
not applicable hence removal of 2nd . T
. o claims or liability in that regard. NPCI shall
paragraph of this section is requested. . .
not be responsible for any claim or demand
made by such personnel for their dues
outstanding against Bidder. Bidder
indemnifies and shall keep NPCI
indemnified from any of such claims/
losses/ damages and demands by any of its
personnel, if any, raised on NPCI."
10 RFP for DC 94 Annexure Q Sr no. 12. Fiber Cross It is mentioned in Payment terms column Committed quarterly payment (i.e
Colocation connects (single mode) as 'Quarterly in arrears' and the same is excluding power which will be payable at
and mentioned in Remarks column as One actuals on monthly basis) can be
Sr no. 13. Fiber Cross time. considered for quarterly in advance term
connects (multi-mode) Please clarify whether the payment terms provided the bidder agrees to submit the
in the Commercial BOQ | are One Time or Quarterly in arrears. equivalent BG for quarterly amount with
Table validity for one year and claim period of 6
months. The same will be returned after
carrying out any adjustment due for the
year and upon receipt of similar BG for
subsequent year.
Request NPCI to confirm if the expansion Please refer to revised Commercial Bid
plan is firm and committed. Also, kindly Form (Annexure Q) that includes
Section 9 - Gen. . . - confirm, if NPCI would reserve this space by Reservation Charges for space without MEP
11 RFP Doc. 41 . Section 9: 5.1 Expansion . . :
Requirements agreeing to a reservation charges, as ROFR (Bare shell) and reservation charges for
(Right of First Refusal) would not be space with MEP fitted. These charges will
possible. be included in the TCO analysis.
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RFP Doc.

33, 34

8.25 & 8.26

Clause 8.25 - Order
Cancellation

Clause 8.26 Termination
of Purchase
Order/Contract

Date: 28.05.2024.

We request deletion of order cancellation,
save that NPCI may cancel the order after
providing a notice to cure the breach and if
the breach remains uncured for a period
stated in the notice.

We request that the clauses in 8.26 be
modified to reflect the below:

For Convenience- We request that
Termination for convenience be removed
for the initial service term and any renewal
period. NPCl can have the option not to
renew by giving 90 days’ notice prior to end
of the initial term and any renewal term.

For Material Breach- Either Party may
terminate this Agreement in case of
material breach by the other Party, that has
material adverse impact, after providing
reasonable written notice and cure period.
The notice and cure period shall depend
upon the Party giving the notice but shall
not in any event be less than thirty (30) days
from the date on which the notice has been
received by the other Party. The Party in
breach shall be served with written notice
by the other non-defaulting Party clearly
identifying the material breach and the
material adverse impact it has on the non-
defaulting Party due to such material
breach. Non-payment by the Client of the
invoices shall be construed as material
breach, which will have material adverse
impact upon the Provider.

The Provider reserves the right, at the
Provider’s sole option, to immediately
suspend its performance, in whole or in
part, under this Agreement, and/or to
subsequently terminate this Agreement, or
both, if the Provider, in good faith,
determines that (a) the requirements of any

N/
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No change.
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law, regulations and/or judicial action have
not been or will not be met; (b) any new, or
changes in existing, laws, regulations, or
regulatory or judicial action will adversely
affect the Provider’s ability to perform the
work under this Agreement and/or Ordering
Document, in the sole and absolute opinion
of the Provider; (c) any product, process, or
both, including, without limitation, any
software, information, data, or other
material, as well as any intellectual
property rights embodied by any or all of
the foregoing (whether licensed to, owned
by, or otherwise controlled by, the
Provider), and necessary (as reasonably
demonstrated by the Provider) for the
provision of the Product and/or Services to
Client is/are enjoined, likely to be enjoined
(in the Provider’s sole and absolute
opinion), or the licenses thereto is/are
otherwise terminated by the licensing
entity; (d) any combination of the foregoing
or (e) breach of the representations and
warranties by the Client.

N/
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13

Section 3: scope
of work

13

point no 1 - space

3000 Sq. Ft to host 100
racks which can be
further expanded up to
12000 Sq. Ft. (capable to
host up to 400 racks)
over the period of 18-24
months from time of
award of contract / PO.
The required expansion
space shall be made
available as and when
requested by NPCI. The
Bidder shall take prior
consent before
allocating such space to
any other customer
which breaks the
exclusivity norms as
defined in the RFP.

we understand that SP to provide 100 racks
space on day 1 with provision of additional
300 racks for future expansion on First right
of refusal. Kindly confirm if our
understanding is correct

Please review this in conjunction with
point 5.1 of Section 9 (General
Requirements) The expansion option will
be reserved exclusively for NPCl as per the
mentioned timelines. Only if NPCI does not
convert the expansion options, the said
space/# of racks convert to right of first
refusal on NPCI confirmation.
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Section 8.3

26

Extension of

NPCI reserves the right
to extend the PO term
on satisfactory
performance on same or
revised terms (not
exceeding 5% increase

Date: 28.05.2024.

considering inflation and other parameters
such as operational costs, request you to
consider this clause as " NPCI reserves the

N/

sreeflr wrsftar T Fee
NATIONAL PAYMENTS CORPORATION OF INDIA

NPCI reserves the right to extend the PO
term on satisfactory performance on same
or revised terms (not exceeding 10%
increase over the current agreed rates)

Contract over the current agreed | right to extend the PO term on satisfactory ;
> as may be agreed, however, NPCI will
rates) as may be performance on same or revised terms . .
. notify Bidder at least three (3) months
agreed, however, NPCI agreed mutually by both parties. .
> . . before the expiry of PO.
will notify Bidder at
least three (3) months
before the expiry of PO.
Kindly mention the green power % and
green power tariff along with MSEB % and
tariff as in the revised Commercial Bid
. . form.
Colocation service
provider shall provide
green power to the NPCI . Power Source % [Unit Price INRunit
Section 9: General within  the allowed R:eeqeu:st %%’erto ?;?:E?:edca'\:z&agéﬁecﬁ?
15 and Technical M1 3.6: green power | threshold by the | S P . MISEB Power Tariff 'MPT') XXX
s ... . | common benchmarking to be followed by ;
Specifications regulatory authorities in - Green Power Tariff'GPT) W%l
. every bidder
Maharashtra along with 0%
the reduced green power -
tariff. (MPT % MPT Unit
Price] + (GPT % x GPT
Average Power Tariff Unit Price)
Power Usage Effectiveness (PUE) XXX
As per TIA - 942 Rated 3 guidelines, 10-
Annexure N - Tier . . minute battery backup on full load with - .
16 & Rate 89 point 1.8 UPS with 15 Mins Battery auto mode generators will suffice the UPS batFery backup time has bgen revised
. Backup . . to 10 minutes at full load capacity.
Requirements requirement. Request you to kindly relax

the same
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Section 8: Terms

8.20 Terms and

Payment of recurring
charges for co-location
services of rack space,
seating and storage area
will start from the date
of sign off given by NPCI
officials. The payment
will be released

Date: 28.05.2024.

considering Sp's
operation and management of the facility,

pass on expenses in

N/
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Committed quarterly payment (i.e
excluding power which will be payable at
actuals on monthly basis) can be
considered for quarterly in advance term
provided the bidder agrees to submit the

17 s condition, point no. . equivalent BG for quarterly amount with
and Conditions quarterly in arrears | request you to relax the payment terms as L . .
CandD L . validity for one year and claim period of 6
within 30 days from the | quarterly in advance. hs. Th b d af
date of the receipt of months. The same will be returned after
the correct tax invoice carrying out any adjustment due for the
along with necessary year and upon receipt of similar BG for
documents / certificates subsequent year.
duly signed by NPCI
officials
Eﬁrf;::'?t‘;atﬁ;mm The Bidder can submit the (CERTIFICATE)
Annexure H - auditor (an oth)ér Request to modify the clause as: requested information from an
18 Eligibility Criteria 63 Point 3 Financial auditor cer¥ificate or CA certificate from current Statutory independent CA that correlates with the
Compliance CFO certificate will be Auditor /Chartered Accountant annual financial statements published by
termed as violation) the statutory auditor.
Committed quarterly payment (i.e
excluding power which will be payable at
actuals on monthly basis) can be
considered for quarterly in advance term
Annexure Q - Payment Terms - Space, | Request to make this monthly in arrears provided the bidder agrees to submit the
19 Commercial Bid Seating, Meeting room & | with 30-day payment period, kindly equivalent BG for quarterly amount with
storeroom confirm. validity for one year and claim period of 6
months. The same will be returned after
carrying out any adjustment due for the
year and upon receipt of similar BG for
subsequent year.
Equal to & above o
20 99.998% - No Penalty Equal to & above 99.995% - No Penalty
. 0 -
. Penalty on non- Uptime (monthly basis) Penalty Amount, N _
Section 8 8.16 adherence to SLAs | Between 99.90% to kindly confirm Betvzeen 99.‘ 90% tp 99.995% - For every
21 0.01% drop in uptime on monthly basis -

99.998% - 1% of MRC

Rs. 50,000
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Between 99.80% to

Date: 28.05.2024.
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Between 99.80% to 99.90% - For every

22 o 20 0.01% drop in uptime on monthly basis -
99.90% - 3% of MRC Rs. 1,00,000
o Between 99.70% to 99.80% -For every
23 ggtggeye? 59;;0{3&2 0.01% drop in uptime on monthly basis -
OEA TR Rs. 2,00,000
24 Below 99.70% - 10% of Below 99.70% - Will entitle NPCI to
MRC terminate the contract/ PO
Request NPCI to keep LEED/IGBC as optional
6.9 Ener certification requirement since it's a non-
E'fﬁcienc /Sustainabili?y regulated certification in Data Center
NPCI yrequires thi facility construction type.
Section 9 General | colocation service Our DC is having high-efficiency equipment LEED/IGBC certification to be considered
25 RFP 69 and Technical provider to achieve a s s y equip as optional and can be submitted by the
o s and renewable energy, which directly .
Specifications green building d . d b Bidder at a later stage.
certificate either from | TCOUCES €nersy cgnsumpuon' and carbon
LEED or IGBC. Please | €Missions, potentially offering a more
confirm vour co.m liance immediate and measurable impact on
Y P sustainability compared to the broader
criteria of LEED/IGBC certification.
Payment of recurring
charges for co-location
services of rack space, . .
seating and storageparea Committed quarterly payment (i.e
will start from the date excluding power which will be payable at
of sian off given by NPCI actuals on monthly basis) can be
offic?als 'Ighe ayment considered for quarterly in advance term
. ) pay . provided the bidder agrees to submit the
26 Payment Terms 31 8.20 will be released | If not in advance, we look forward for equivalent BG for quarterly amount with
) quarterly in arrears | relaxation of at least monthly in arrears.

within 30 days from the
date of the receipt of
the correct tax invoice
along with necessary
documents / certificates
duly signed by NPCI
officials

validity for one year and claim period of 6
months. The same will be returned after
carrying out any adjustment due for the
year and upon receipt of similar BG for
subsequent year.




